
 

Village of Tinley Park  
Civil Service Commission  

Meeting Minutes – May 10, 2021 
 
 
Commissioners Present:     Staff Present: 
Barbara Moore     Hannah Lipman, Asst. to the Village Mgr. 
Martin Gainer      Bill Brady, Trustee 
Andre’ Ashmore     Diane Galante, Trustee  
       Kathy Congreve, Commission Secretary 
  
 
Chairperson Gainer called the May 10, 2021 meeting of the Village of Tinley Park Civil Service 
Commission to order at 6:00 p.m. Remote meeting protocol was reviewed with all in attendance. 
 
Approval of Minutes:  
Commissioner Gainer asked if the Commissioners had a chance to review the April 19, 2021 minutes 
provided in the packet and if so, were there any questions. All stated that they did; there were no 
questions. 
Commissioner Gainer made the motion to approve the minutes as presented, Commissioner Moore 
seconded.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
Review of Current Bills: 
There were no bills to review. 
 
Old Business:  
Sergeant Promotional Register 
Chairman Gainer stated that Sam Dajani was the selected candidate for the Sergeant Promotional 
position. He was appointed at the May 4th Board Meeting. 
 
Patrol Officer Exam 
Chairman Gainer reminded commissioners that there will be two orientations for the upcoming 
Patrol Officer exam (May 13th and May 14th) and they are welcome to attend. The written exam will 
take place on May 15th at the Tinley Park High School. 
 
Hire Status Updates 
Hannah Lipman stated that we have 50 Patrol Officer applicants that will be sitting for the exam and 
75 lateral Patrol Officer applicants. 
 
 



 

New Business: 
Patrol Officer 
Pre-employment testing has been completed for Patrol Officer Candidate Michael Love. 
Commissioner Gainer asked if the Commissioners had a chance to review the results provided in the 
packet and if so, were there any comments. All stated that they did; there were no comments. 
Commissioner Gainer made a motion to appoint Patrol Officer Candidate Michael Love; 
Commissioner Ashmore seconded. 
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried. 
 
Telecommunicator 
Pre-employment testing results have started to come in for Telecommunicator Candidate Robert 
Sepe and were provided in the packet. Commissioner Gainer asked if the Commissioners had any 
comments; there were none. 
Commissioner Gainer made a motion to de-certify Telecommunicator Candidate Robert Sepe; 
Commissioner Moore seconded. 
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried. 
 
The Village has been notified of two Telecommunicator resignations and therefore, additional 
candidates need to be certified.  
Commissioner Gainer made a motion to certify three Telecommunicator Candidates (#9-Kosiek, #10-
Buhle, #11-Kraus) so that we can proceed with the hiring process; motion seconded by Commissioner 
Moore.  
Roll Call:  
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried. 
 
Civil Service Classification Plan Discussion 
Commissioner Gainer stated that there was some discussion in the past about removing some of the 
job classifications from the purview of the Civil Service Commission. If approved they will be moved 
to the Human Resources Department of the Village. He is in favor; his opinion is that there are now 
systems in place to ensure that hiring is done in an equitable fashion, satisfying all provisions of state 
and federal code in hiring and also working within the Village rules for hiring. There are ways to check 
on backgrounds now, and ways to question and hire people. He believes it will be a better way for the 
village to have control over hiring and make it a smoother and easier process. 
Commissioner Ashmore agreed. The only question that he would have is what would be the actual 
plan put in place as it moves forward to make sure things will be kept transparent. 
Hannah Lipman replied, stating that a long-term goal would be to have a Police Commission. 
However, that would be a lengthy process requiring a referendum. At that time, the current Civil 



 

Service Commission would be key in transferring to that. There have been positions in the past 
moved from the Civil Service Commission to the Human Resources Department, including Clerk I, 
Clerk II, Secretary, and Maintenance Worker positions. They’ve made successful hires with good 
results. We have a solid HR Department that is capable of doing the job. 
Commissioner Moore commented, stating she is not completely in favor of it. She feels that the way 
the Commission is set is more transparent. Even with laws in place, there can be political patronages 
and we would be opening ourselves up. Because of our Commission checks and counter-checks, we 
are the fairest. What she has heard from people that what they liked about Tinley was that they 
always felt that they had a fair chance to get a position because of Civil Service fair hiring methods. 
We have established a means of a fair hiring method that is very transparent. She questioned what 
the additional costs were, as mentioned in the memo. 
Hannah Lipman replied, first stating that Staff has been in discussions with the majority of members 
of the Board. She reviewed some of the costs, giving an example of hiring a Telecommunicator. In one 
instance someone failing the test right away would be a cost. In another instance, someone is hired 
and then resigns within a month would be a cost. It is $200 per polygraph, $550 per medical, and 
$500 per psych evaluation; that being the cost for each person. The hiring method conducted through 
HR is initial phone screenings and then interviews. The finalist goes through the pre-employment 
testing. There is a proven record of those hires staying on, instead of resigning after a month or less. 
Commissioner Moore asked if in the example of Telecommunicator, if they would go through a test.  
Hannah stated that they would probably get away from it. They’ve reached out to neighboring towns 
to see what they do and none of them test. There would still be the costs of the polygraph, medical 
and psych evaluation, but what this does is reduces the number of individuals you go through to 
make one good hire.  
Commissioner Moore suggested we also have applicants take an aptitude test. 
Hannah Lipman asked if the Trustees had anything to add. Trustee Brady agreed with Commissioner 
Gainer. He also said that long term we need to have a Police Review Board consisting of civilians and 
fellow Policemen. This is the direction that the Board wants to go. Trustee Galante stated that she 
didn’t realize that; she thought it was more the direction that the Commission wanted to go. She 
feels that it is still important to do the regular testing and asked if HR does exit interviews. Hannah 
confirmed that they do, if the employee agrees to it. She added that the first year is always a 
probationary year. 
Commissioner Gainer added that Commissioner Moore mentioned in multiple points in her remarks 
about this being a budget issue. He suggested we put that aside in this discussion. He also addressed 
Hannah Lipman’s statement about multiples being needed to get a person hired. We have to take the 
person with highest score; he doesn’t feel that this is the best hiring practice because some people do 
good on tests and some don’t. He feels that using the first steps of a hiring process through HR such 
as checking references leads you to know more about what kind of person they are before anything is 
done and is more efficient. 
Commissioner Moore asked about the job descriptions for the various positions; Hannah Lipman 
responded. Commissioner Moore stated that money is being spent on recruiting without being able 
to find people to fill the positions and this is an HR function that should be looked at. 
Commissioner Gainer doesn’t feel that switching to HR doing the hiring is going to diminish the effort 
or work being put into the process. 
Commissioner Moore agreed to the additional costs and felt like we should talk about expediting 
things while still keeping the integrity and fairness of the process. 



 

Commissioner Gainer tabled the discussion for now.  
 
Public Comments: 
None 
 
Next Meeting: 
A date of Monday, June 7, 2021 was considered as the next scheduled meeting; all were in favor.  
 
Motion to Adjourn: 
Commissioner Gainer made the motion to adjourn, Commissioner Moore seconded. 
Roll Call: 
• Aye: Commissioner Gainer, Commissioner Moore and Commissioner Ashmore 
• Nay: None  
Motion carried 
 
The meeting was adjourned at 6:33 p.m. 
 

 


